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Thousands of students march through the streets of downtown in a massive protest against tuition fee hikes Thursday, 22 March 2012
in Montreal. (AP Photo/Ryan Remiorz, The Canadian Press) # Montreal # CAN

Cover photo: People protest in front of the city's landmark White Tower during a peaceful rally for a third day, attended by thousands
called through a social networking site - modeled on protests by young people in Spain, in Thessaloniki, Greece, on Friday, 27 May
2011. Under mounting pressure from the European Union, crisis-hit Greece is planning a massive privatization, including commercial
port facilities, a drive aimed at raising 50 billion euros through 2015. (AP Photo/Nikolas Giakoumidis) # Thessaloniki # GRCphoto: AP Photo
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Work with us

We want you to read this, and take action. Become part of a movement to 
help citizens and their organisations change the world.

We’re CIVICUS: World Alliance for Citizen Participation, a global alliance of citizens and civil
society groups striving to protect, enable and enhance civic action and civil society around
the world. 

We have been doing this for almost 20 years, but
what happened in 2011 and 2012 heralded some-
thing new. The events of the past two years tell us
that we’re on the cusp of a once in a generation 
opportunity to converge around a distinct and 
sustainable alternative to the politics of exclusion.
We see this opportunity in the Arab Spring, in anti-
austerity protests, in the global wave of mobilisa-
tions these protests inspired, and in the blossoming
of trans-national movements like Occupy, Avaaz
and Change.org. Perhaps most of all, we see evidence of it in the pushback on our rights to freedom of 
association, assembly and expression that we face from entrenched interests in so many countries.

The CIVICUS strategic priorities which are set out here seek to inform what an alternative politics to 
exclusion might look like. They imagine instead a politics of unity and inclusion. 

We are inspired by this politics of unity and inclusion every day as citizens confront injustice and act to
heal its consequences. We see it in the way people listen and deliberate when they seek common ground
and commit to the good of all people and civic life. We see it wherever people have that most profound of
social experiences – to give to others.

The new CIVICUS strategy draws from a wide range of sources. In 2011, we did extensive research on
the state of civil society with over 45,000 participants around the world. In 2012 we reached out to our 
alliance and beyond: in 22 consultations and an online survey, over a thousand of you told us the ways in
which you want us to continue to stand in civil society’s corner. The full reports from these phases of 
research and consultation are available on our website.   

Informed by this research and consultation, the agenda we present
here sets out what we want to achieve through our new strategic priori-
ties for 2013 to 2017. 

We urge you to join our global alliance to help us spread the politics
of unity and inclusion. Share this vision and stand up for it by becoming
a CIVICUS member. Join with us to drive our projects forward. Most 
especially, be an active part of your local civil society.

David Bonbright
Chair, Board of Directors, CIVICUS: World Alliance for Citizen Participation
November 2012

CIVICUS: World Alliance for Citizen Participation

3

The events of the past two years tell 
us that we’re on the cusp of a once in 
a generation opportunity to converge
around a distinct and sustainable 
alternative to the politics of exclusion.



Who we are

We are CIVICUS, the only global alliance dedicated to enhancing the rights, 
freedoms, health and vitality of civil society as a whole. 

We’ve worked for nearly two decades to strengthen
civic action and civil society throughout the world. We
believe a healthy society is one where people have
multiple opportunities to participate, come together,
deliberate and act for the common good. 

The world is rich in voluntary bodies, charities, campaign-
ing organisations, protest and other citizen groups, and
various rights-based social movements. Collectively, we call
these civil society.  Uniquely, our purpose is to strengthen
civil society as a whole. We work for civil society, protecting
and growing the civic space where people can express and
organise themselves. We speak up for civil society when it
is threatened, and work to win it more recognition and 
influence. We work with civil society to enable it to be more
effective.

We are a membership network underpinned by a set of
core values.1 Our alliance encompasses a geographically

and thematically diverse and growing membership in over
100 countries. We complement this with a wide range of
partnerships with global, regional, national and local civil
society organisations (CSOs) and other parts of civil society,

1. More on our core values of justice and equality, reciprocity, knowledge, vision and principled 
courage can be found on our website at http://www.civicus.org/about-us

Our mission:

To strengthen citizen action and civil
society throughout the world.
Our vision:

A worldwide community of informed,
inspired, committed citizens engaged
in confronting the challenges facing
humanity.
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CIVICUS Board of Directors. Back row: David Bonbright, Rajiv Joshi, Henri Rouillé d'Orfeuil, Uygar Ozesmi, Samuel Worthington, Feli-
ciano Reyna, Debbie Kaddu-Serwadda. Front row: Anselmo Lee, Amsale Maryam, Antonella Valmorbida, Marta Cumbi, Nyaradzayi
Gumbonzvanda, Maja Daruwala, Nabila Hamza, Rasma Pipike.



and with governments, donors and other institutions. 
We research, analyse and convene to generate and share
knowledge and to take action to strengthen civil society.
To achieve impact we communicate, campaign and advo-
cate. We’re a network, so we always work in partnership
with our constituents. 
The fact that CIVICUS is a network also defines the charac-
ter of our leadership. We need to have the legitimacy and
authority to speak for civil society when the occasion 

demands it. But far more often, CSOs and citizens speak for
themselves. Our leadership role is to steward the space and
ideas around civil society, and we see CIVICUS as our 
collective expression for the common good.

We recognise that to act in effective and sustainable
ways, citizens must enjoy the rights of free association, 
assembly and expression, and must also be able to engage
the different power-holders within society in a way that 
enables and respects people’s voices.

Twenty years of strengthening civil society
In 1993, CIVICUS’ Board of Directors, drawn from 18 countries in six continents, met for the first time,
marking the beginning of CIVICUS: World Alliance for Citizen Participation as an organisation. Ever since,
we’ve worked to strengthen citizen action and civil society, generating a wealth of new knowledge and
action to strengthen civil society. 

In 2013, as we enter a third decade as a powerful global alliance, we now implement a range of projects
for which we have become well known, including the CIVICUS World Assemblies, the Civil Society Index and
the Affinity Group of National Associations. First based in Washington D.C., USA, our small but diverse 
secretariat of 33 staff from 16 countries is now based in Johannesburg, South Africa. You can find out more
about how to get involved with the full range of our current activities and projects at www.civicus.org

Our Global Membership
Countries with CIVICUS membership are highlighted green - correct as of November 2012.
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AMERICAS, LATIN AMERICA, CARIBBEAN: Argentina, Barbados, 
Bolivia, Brazil, Canada,  Chile, Colombia, Dominican Republic, Ecuador,
El Salvador, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Peru, United
States of America,Uruguay, Venezuela. 

AFRICA: Algeria, Benin, Burkina Faso, Burundi, Cameroon, Democratic
Republic of Congo, Djibouti, Egypt, Ethiopia, The Gambia, Ghana, Ivory
Coast (Cote d'Ivoire), Kenya, Liberia, Madagascar, Malawi, Mali, Mau-
ritius, Morocco, Mozambique, Niger, Nigeria, Rwanda, Senegal, Sierra
Leone, Somalia, South Africa, Sudan, Tanzania, Uganda, Zambia, Zim-
babwe.

EUROPE: Austria, Belarus, Belgium, Croatia, Cyprus, Czech Republic,
Denmark, Estonia, Finland, France, Germany, Hungary, Ireland, Italy,
Latvia, Netherlands, Norway, Romania, Russia, Montenegro, Spain,
Sweden, Switzerland, Turkey, United Kingdom.

ASIA, MIDDLE EAST, OCEANIA: Afghanistan, Australia, Azerbaijan,
Bangladesh, Bhutan, Cambodia, China,  Fiji, Georgia, Hong Kong, India, 
Indonesia, Iran, Israel, Japan, Jordan, Kazakhstan, South Korea, Lebanon,
Malaysia, New Zealand, Nepal, Oman, Pakistan, Philippines, Russia,
Saudi Arabia, Solomon Islands, Sri Lanka, Taiwan, Thailand, Tonga,
Turkey, United Arab Emirates, Yemen.



The world we live in

As we talked with people about what our new strate-
gic priorities should be, we encountered widespread
dissatisfaction with the way national and global gov-
ernance systems limit people’s participation. This
democratic deficit is seen as one of the reasons 
behind the failure to ensure equitable societies in
which people are free from economic insecurity and
gross inequality. 

CIVICUS’ 2011 State of Civil Society Report highlights that
people in 88 countries (home to half the world’s popula-
tion) took part in mass citizen action during 2011. More of
us than ever before believe that the prevailing systems of
the global political economy are broken. Although diag-
noses differ, many share the analysis that the best way to
fix these systems is to make them more accountable to all
citizens. But the call to democratic accountability goes 
beyond the domain of government: commercial and 
voluntary organisations also need to understand and ad-
dress their own accountability deficits. 

Many organisations we work with are clearly hearing
this call and taking action. Unfortunately, though, they re-
main a small group of pioneers. All too often, government
officials and corporate leaders choose to defend narrow
elite interests rather than to work for the common good.
Rather than seeking to understand the possible solutions
being offered by CSOs, they ignore or persecute them. 

We believe that through CIVICUS we all share a duty not
only to enable and celebrate the pioneers, but also to 
persuade others to earn back their lost social trust by 
embracing the politics of unity and inclusion.

CIVICUS: World Alliance for Citizen Participation
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A girl with her face painted the colours of the Egyptian flag,
protests at Dundas Square in Toronto to support the protests 
currently taking place in Egypt against President Hosni Mubarak
on Saturday, 29 January 2011. (AP Photo/The Canadian Press, Aaron 
Vincent Elkaim) # Toronto

Figure 1: What our constituents think - the challenges facing humanity*

Weak governance systems

Economic insecurity and inequality

Limited civic participation

Social unrest and political instability

Conflict and violence

Poor intercultural understanding

*  Results from a survey of our constituents



Wall Street Protest, 26 September 2011, Wall Street, Financial District, New York. (Photo: Paul Stein)
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Globally, we face the prospect of deepening economic 
inequality, diminishing planetary resources, climate change
and other structurally based ills that trap millions of people
in poverty and fuel social unrest. As civil society, we try to
come to grips with these daunting problems. But at the
same time, we also need to understand how to work in the
rapidly changing geography and demography of power
characterised by emerging powers, new South-South axes,
burgeoning middle classes, and many new forms of coop-
eration. In addressing these converging economic, political
and environmental crises, we often find government lead-
ers who are confined by national jurisdictions and unable
to take the decisive action needed. In turn, we find multi-
lateral arenas often dominated by narrow national trade-
offs and a deficit of vision. 

We live in a time of great uncertainty. Around us, organ-
isations of all types are failing. Over the past two decades,
civil society has campaigned to be included in multilateral
governance bodies. These campaigns have succeeded in
getting civil society a seat at the table, but that seat has
often been a ceremonial one. Undeterred, civil society has
worked outside these inter-governmental bodies to de-
velop an impressive array of global voluntary standards
and regimes for natural resource management (such as

fish, trees and water), environmental sustainability (includ-
ing energy, recycling, construction and manufacture), fair
labour and health practices, and philanthropy and social
investing. We contend that to manage and flourish in 
uncertainty - one of the biggest challenges of our time –
our civil society constituency’s rich diversity and creativity
is a resource in which we need to invest.

When we look to new, innovative approaches and tech-
nologies in the cause of social justice and strengthening
civil society, we can make use of the wealth of information,
ideas, solutions, courage and imagination that we collec-
tively hold. Acting across borders and divides, we under-
stand the potential to achieve more by working together.
Our strategic priorities for 2013 to 2017 aim to capitalise
on this moment of possibility.

Acting across borders and divides, 
we understand the potential to 
achieve more by working together.

CIVICUS: World Alliance for Citizen Participation
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Our key priorities: 2013-2017

0% 5% 10% 15% 20% 25%

Figure 2: What our constituents think - the top 5 civil society challenges*

Disconnect between CSOs 
with different agendas

Disconnect between CSOs and citizens

Limited access, engagement and 
influence at multilateral level

Resourcing

Good governance and accountability

*  Results from a survey of our constituents

1. INFLUENCE – we want civil society 
to influence the decisions which will 
define our common future

2. CONNECT – we want stronger and 
better supported links between 
different sources of citizen action

3. ENABLE – we want the best possible 
conditions for civil society to do our work

During the next five years, we will be guided by three new strategic priorities 
to help us achieve our mission of strengthening citizen action and civil society
throughout the world:
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Whatever the specific cause may be, civil society 
exists to make a difference, to achieve impact on 
society, to shape the decisions that affect people 
and to help fix the world where it doesn’t function
justly or well. But our civil society constituents find
that pathways to participation and influence are very
often blocked.

Governance mechanisms at the global level, and within
many countries, are deeply flawed. Failure to find the 
political will and breakthrough needed to confront crises
of economy, inequality and climate are generating crises
of legitimacy. Citizens feel excluded from the process of
making decisions that directly affect their lives. Even in 
occasions where civil society is allowed access to formal
governance mechanisms, these are becoming less relevant
as the sites of power and contestation shift. With the 
increasing influence of emerging powers at the global level
and other non-state actors dramatically altering impact
civil society has an enhanced role to play.

In the wake of current crises and governance deficits,
the terms of engagement and relationships between 
government, citizens and private sector will continue to be
recast and challenged. Civil society’s role and added value
can be to provide innovative thinking and solutions, and

to amplify citizen voice. Civil society can and should be
leading the way in building new visions in response to
global crisis. 

In the next strategic period, we’ll help unblock these
pathways to participation and influence. We’ll do this by
developing civil society’s capacity to access, engage with
and influence global decision-making processes. We’ll 
advocate for the reform of flawed and out-dated institu-
tions and processes. We’ll demonstrate best practices. We’ll
showcase civil society as a source of creative and coura-
geous alternatives and solutions. Alongside this we’ll help
CSOs and citizen movements improve and demonstrate
their impact, and strengthen their accountability to the
people and causes that matter. In everything we do, we’ll
promote meaningful civil society participation in decision-
making by seeking to get local voices into global spaces.
As a network of networks, our principal means to fashion
these connections from local to global and back again are
through our members. This includes the national civil 
society membership bodies that come together as the
Affinity Group of National Associations (AGNA).

Strategic priority 1:

Influence

We want to ensure that civil society is taken seriously and is able to have a
stronger influence on the making of decisions that matter to people’s lives.

What success will look like in 2017: 
We will have achieved a breakthrough
in influencing decisions, achieving 
impact and shaping global solutions.
Our constituents will report better 
access to the corridors of power, and
stronger capacity to win arguments
once they are there. Our constituents
will report that more national and
global positions reflect key civil society
demands. Innovative solutions being
developed by civil society will have 
better uptake.  

(Photo: xlibber)
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In the next five years, there are exciting opportunities
for civil society groups and social movements to bring
about real and lasting change. This calls for formal
civil society groups to do more to tap into the vast
reservoir of participation and potential people’s 
activism that we know exists. To do this, we must build
solidarity and multiple connections. 

Our research and consultation suggests that organisations
within civil society are disconnected – from each other, and
from people’s action. 

Civic participation takes many forms, with citizens often
participating outside formal civil society groups – in volun-
teering, in community spaces linked to faith, culture or
sport, and in powerful, sometimes temporary, mass-based
social movements or protests. Young people, driven by a

desire to do things differently, are often at the heart of
movements seeking transformative, radical, change. Online
forms of citizen action enable large numbers of people –
sometimes millions – to aggregate their voices for change.
But these moments of change can be significantly en-
hanced when they are connected to those local organisa-
tions that can doggedly pursue an issue through to a
long-lasting solution. 

We recognise too that there are acute power dynamics
at play within the civil society arena. Not all organisations
and individuals wield the same influence, power or ability
to have their voices heard, and marginalised voices are

often muted or ignored. We want to challenge these 
dynamics, and bring all sides to the table.

In the next strategic period, we will invest in processes
and spaces for joint action and consensus-building 
between citizens and CSOs, and we’ll challenge those out-
side civil society to understand and embrace the diversity
and richness of civic life, and to see the opportunity to 
employ people-based solutions to address our most press-
ing problems. Expanding and enhancing the communica-
tion channels within, between and about civil society is a
key approach to strengthening connections.

As we do this, we will be ever mindful that we are a 
steward for - and not the representative of - civic action.
Our members must lead. When they do lead, we hope and
expect they’ll value CIVICUS as a resource for collaboration,
movement-building and solidarity. 

Strategic priority 2:

Connect

We want to connect the different sources and forces of citizen action
so that citizen action as a whole becomes more robust and effective.

What success will look like in 2017: 
More CSOs and citizens will be 
connecting and working more suc-
cessfully with each other to confront
the challenges facing humanity. 
We’ll be recognised as a world leader
in forging collaborations between 
different civil society actors.

(Photo: Tristan Brand)

(Photo: Tristan Brand)
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The spaces for civil society to operate in are volatile,
contested and often limited. While international law
enshrines the rights of free association, assembly and
expression, in practice there is a constant need to win
arguments for and maintain and protect spaces for
civil society. 

Some types of civil society groups and activists in particular
experience threats from state agencies and other power-
holders, and some country environments are especially
hostile to civil society. Wherever civil society freedoms are
restricted, the dangerous precedent is set for imitation else-
where. In those countries that have recently experienced
dramatic political openings, there is a fragile and vitally im-
portant window in which to cultivate and nurture new
democratic habits and organisations. CIVICUS and our allies
have worked hard to keep this vital window open – to
maintain and enhance the spaces for civil society in the
face of government pushback. This pushback includes a
rise in contestation over online spaces. 

In the next strategic period, we’ll continue to take this
stand, through advocacy, campaigning and diplomacy.
We’ll monitor how the conditions for civil society are
changing globally and nationally, and we’ll campaign with

citizens to protect and
promote civic space.
We’ll scale up interna-
tional solidarity around
individual cases where
civil society is under 
attack, protecting ac-
tivists and organisa-
tions from imprison-
ment, harassment and
persecution, and we’ll
aim to halt regressive
legal restrictions be-
fore they become law. 
But we’ll go further,
and respond to our
constituency’s grow-
ing demand to moni-
tor and strengthen the
environment for civil

society, including in countries where civil society doesn’t
find itself under immediate attack. Good governance and
effective people’s participation demand the right condi-
tions for civil society to work in. Our constituents tell us that
civil society too has a bottom line: without adequate finan-
cial resources, we can’t improve policies, stand with the
marginalised, or deliver services. But getting the conditions
right for civil society is about more than financial resourc-
ing and tax relief. It’s about coherent and integrated poli-
cies that promote, among other things, an active citizenry,
volunteering and participation, strong, institutionalised
partnerships between government and civil society, and
progressive corporate social responsibility. We’ll help civil
society in different countries share and exchange examples
and models of policies and mechanisms that work well, but
we’ll also work with those governments and international
systems that want to put in place the proactive and 
progressive policies that allow civil society to flourish. 

Importantly in civil society, our legitimacy and our 
authenticity as social actors for the public good depend on
how well we demonstrate that we are accountable and 
effective. Good intentions are not enough. Building on the
success of our programmatic work to help CSOs improve
their legitimacy, accountability and transparency, we will
continue to advocate and innovate within civil society for
its own accountability. 

Strategic priority 3:

Enable

We want to promote better conditions for civil society to do its work, and 
to enhance and protect optimal standards for all civil society.

What success will look like in 2017: 
As a result of our effective and 
timely monitoring and our powerful
solidarity, we will be valued as a 
leading advocate for civic space. 
Our constituents will use the products
of our work to promote, share and 
implement progressive policies that
support citizen action. 

(Art:  Keiron de Nobriga)
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How we do it

We are proud to continue our tried and true methods that play to our
strengths as a global alliance.

Research and analysis
Through our action-oriented research and analysis, we
offer a global knowledge and policy hub on civil society
issues, aiming to make sense of complex trends. In the
next five years, we will create opportunities for collabora-
tive research and collective reflection. We will offer 
resources on topics that matter to our constituents, and
we will aim to be a clearinghouse of pioneering ideas and
a centre of innovation and excellence.  

Communication
We tell the powerful stories of civil society, steadfastly re-
veal our collective challenges, and joyously celebrate our
strengths. In the next five years, we will build stronger
partnerships with communication actors, particularly with

global social media leaders, to help our members connect,
engage and interact in the global dialogue on civil society,
and to bring more people into civil society.

Convening and network engagement
As a trusted broker of multi-stakeholder relationships, we
will continue over the next five years to invest in spaces for
collective action and mutual learning. 

Advocacy and lobbying
Focussing our advocacy initiatives on the issues our 
constituents care about, we will help citizens to lobby 
effectively for policy solutions that promote an inclusive
and empowered citizenry. 

CIVICUS Director of Outreach, Henri Valot, moderates a 2012 World Assembly plenary with Marina Silva, former Minister of Environment
of Brazil (left) and Kamal Lahbib of the Forum des Alternatives Maroc of Morocco (center). (Photo: Tristan Brand)
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Our guiding principles

Between 2013 and 2017, CIVICUS’ strategic priorities and work will also be
underpinned by six principles, through which we will always seek to work. 

We expect to make significant progress in each of these six principles over the next five years. 

Principle 1

Working as an alliance

We’re stronger when we work together towards the same
goal. CIVICUS is diverse, and we won’t always agree. But as
a unique global alliance and an impartial and inclusive
convenor, we’ll always aim to broker consensus and look
for points of intersection. It will be our membership that
drives and leads our interventions over the next five years.
We commit to enacting this principle in everything that
we do, from programmatic interventions to planning, and
from fundraising to expanding our membership to bring
in a greater and more diverse range of voices. 

Principle 2

Working as a network with multiple hubs and 
connections

CIVICUS is a network, and our members told us they value
connecting with each other; this doesn’t always have to be
through the secretariat. We’ll make it easier to exchange
learning on good practice, to connect with other CIVICUS
members, and to stand in solidarity with other network
members. 

Principle 3

A rights-based approach to citizen participation 

We balance our commitment to being member-driven
with a commitment to working with those quieter voices
that are marginalised or muted. We do this because the
politics of unity and inclusiveness means that we all have
a right to participate.  We’ll help our under-represented
constituents realise this right. 

Principle 4

Working in partnership with others 

Not everyone shares the vision or values of the CIVICUS 
alliance. But our world is too small to go it alone. We recog-
nise we’re only a part of efforts to make the world a better
place, and we commit to forging partnerships for change
where we can find common cause. We’ll work hard 
to make sure we don’t compete with or displace our 
members.

Principle 5

Connecting the local with the global

Constituents told us again and again that we have to get
the balance right between our local, national and regional
work, and our global work. Our added value as a global 
alliance is being able to transcend these boundaries and
operate at multiple levels, making connections that
wouldn’t otherwise exist. At the same time, we’ll plan
every year around achieving impact in focus countries,
where we believe there are potential tipping points for civil
society globally.  

Principle 6

Impact

Civil society strengthening can be a fuzzy area of work, and
it isn’t always easy to show what difference we make. But
it’s never been more important that we commit as an 
alliance to achieving, measuring and demonstrating the
impact of what we do. For CIVICUS, this means that during
the next five years we’ll commit to continuous improve-
ment through rigorous monitoring, analysing and 
deliberating with our constituents. Our efforts to report
back to our members and other constituents will be 
second to none. We understand that it is our members’
prerogative to say what we have and have not achieved,
not ours.
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Strengthening the alliance 
and the secretariat 

Our new strategic priorities represent an ambitious
agenda for the CIVICUS alliance. In the past 20 years,
as we’ve grown from a small group of prominent civil
society actors to a network of organisations and indi-
viduals operating in over 100 countries, our alliance
has been described as a small tree with a big shadow. 

Like many of our members, we have limited bandwidth and
must deploy limited resources well to punch above our
weight. For civil society to become an engine for solving
global problems, CSOs must transcend immediate, organ-
isational logics and struggles for financial survival.

Over the next five years, we will collectively strengthen
our alliance and the secretariat, and seek to scale up the
quality and quantity of our work so we can do even more
to strengthen people’s action and civil society. If we’re
going to achieve the great results we expect, we need to
have an alliance and secretariat that strives for excellence
at every point. 

Empowering the alliance and wider network
Our alliance is only as strong as its members. In the next
five years, we expect to make great strides in boosting the
participation and size of the CIVICUS alliance and network.
In line with our belief in the power of inspired individuals,
we will reach out to citizens to strengthen our active indi-
vidual membership. 

We do recognise that our members will only be able to
drive the alliance’s work if they’re offered the tools and
mandate to do so. In the next five years, we’ll improve these
tools, making space for members to connect with each
other and also to guide actively the work of the secretariat
through different means, including thematic working
groups on key policy issues, participation in our annual
planning process, more joint projects and programmes,
and outreach to improve our organisational governance
and accountability. We’ll also empower our members to
represent and act on behalf of CIVICUS at the national level.
In turn, a stronger alliance and network will help us in-
crease our regional and thematic presence in those areas
where we are needed and wanted.

Strengthening and diversifying our financial
model
Like every other CSO, we are affected by changes in the
economic climate and by the dangers of donor depend-
ency and donor shifts. During the next five years, we intend
to make great strides to make the secretariat more sustain-
able financially. We’ll continue to diversify our funding
sources and we’ll look to have our efforts to empower the
alliance matched by a commitment among our members
to support financially what CIVICUS does. We’ll seek to
grow our overall budget incrementally each year, enabling
us to catalyse our work in more places. 

Distributing our management and leadership
We recognise the need to distribute our management and
leadership capacity across our alliance. Within our secre-
tariat, we’ll undertake succession planning to ensure that
we’re resilient to changes in leadership, and we’ll work hard
to have strong management in place to help implement
our activities. Within the alliance, we’ll look to do this by
forging formal partnerships with national and regional or-
ganisations, associations and hubs, empowering them to
drive some of the alliance’s work in line with our values and
brand. (Photo: Chris Wieffering)
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Join us

Solutions begin when people rise and join together, and speak up.  Solutions advance
when active citizens convince those with power to accept responsibility for their 
social and environmental impacts. They endure when government, business and civil
society establish permanent institutional arrangements to ensure that we are all 
empowered when we allocate resources and opportunities. This means there has never
been a more critical time for CIVICUS and the role we play. Recently, in so many countries
around the world, we’ve been inspired by the rise of citizen action. People have taken
to the streets and worked online to stand up for what they believe in.

In order to support the rise in citizen action we must widen and deepen our 
alliance. Today, we have members in more than 100 countries. But we have only touched
the surface of the inexhaustible reservoir of civic solidarity. We ask you to make us even
stronger, so that in turn we can amplify your voice for change.

If you like what you’ve read above, please join us now. If you’re concerned about the
challenges of the world, if you’re involved in a campaign, if you want to make a change,
then we invite you to take the next step to help us carry forward the work of building a
politics of unity and inclusion.

Become an active global citizen. Add your voice to the global movement for trans-
formational change!  Join us: www.civicus.org/join
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Contact Us

CIVICUS House
24 Gwigwi Mrwebi Street
Newtown 2001
Johannesburg, South Africa.

P.O. Box 933
Southdale 2135
Johannesburg, South Africa.

Tel: +27 (0) 11 833 5959
Fax: +27 (0) 11 833 7997

Email: info@civicus.org
Website: www.CIVICUS.org

www.facebook.com/CIVICUS
twitter.com/CIVICUSalliance
www.youtube.com/CIVICUSworldalliance
www.flickr.com/photos/CIVICUS
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